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IT 532 - Online Learning Environments 
Week 8 POAS Synchronous Activity 

March 5, 2014 
Erin, Casey, Tom 

 
Title:  Online Learning Environment Ethical Scenarios 
 
Description:  Each peer group will discuss two ethical scenarios that pertain to online learning.  
Scenario One will be given to all of the groups and each group member will play a different role 
in the scenario to help participants see the scenario from different perspectives.  Each group will 
have a unique Scenario Two.   
 
Objective:  The objective of the synchronous activity is to give the class participants a chance to 
put their readings to work and react to potential real life ethical scenarios.  The scenarios are 
based on topics in the Week 8 readings and will help participants to gain a deeper understanding 
of the material. 
 
Author:  Scenario one was created by Kert, Uz, & Gecu (2012).  The other peer group scenarios 
were created by members of this group for use in this activity. 
 
Instructions:  In your peer rotation groups, you will have 30 minutes to discuss two different 
scenarios and answer questions. Scenario 1 is the same for each peer group. When responding to 
the questions following this scenario, we would like you to assume the roles provided at the end 
of the scenario. Each participant should assume a unique role. Scenario 2 is different for each 
group. Please appoint both a note taker and a spokesperson. Each group will be given 10 minutes 
to share their conclusions with the class. There will be time for questions at the end of each 
group’s presentation. 
  
Please follow Week 8 Peer Group Rotation posted in Blackboard 
 
Scenario 1 - All Groups 
Mr. Mehmet, who is working at the university as a faculty member, has searched electronic 
resources through the internet for a long time in order to use for his own course. As a result of 
research, he has found a course presentation which is parallel to his course content from a 
shareable website. The presentation does not include author’s name and it is presented to 
different forum users freely. Mr. Mehmet thought that the presentation would be useful so he 
decided to use it for his lessons without specifying reference. After a few weeks Mr. Mehmet put 
this file on open course environment upon the students’ request. The same open course 
environment is used by Mrs. Ayse who is also working at the same university as a faculty 
member. Mrs. Ayse figured out that Mr. Mehmet was using her presentations without permission 
so she filed a complaint against Mr. Mehmet to the faculty management (Kert, Uz, & Gecu, 
2012, p. 2708). 
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Roles: Mrs. Ayse, Mr. Mehmet, Forum website management, Faculty management 
 
Questions: 

1. Identify and define the ethical problem. 
2. Determine the viewpoints of each of the individual roles. 
3. What options do you see are available to resolve this dilemma? 
4. As a group, decide how you would resolve this dilemma?  
5. What consequences (if any) does your decision have on the others involved? 
6. Were there any disagreements or areas that were hard for your group to agree upon? 

 
Scenario 2 - Individual Peer Groups 
 
Peer Group 1 
You are a fairly new instructor of an online learning class and you are experiencing a difficult 
issue in one of your classes because Raquel Smith is tending to dominate most online 
conversations.  Raquel is always the first one to share in the whole group synchronous time, 
small group synchronous discussion and weekly asynchronous discussions.  While Raquel is 
sharing productive comments, you feel that she is a little excessive and taking away from other 
classmates’ time to comment.  You have received numerous complaints from your students about 
how Raquel monopolizes conversation in groups.  However, you also have noticed that lots of 
students have written comments in class about how informative this person is and how “they 
always appreciate what she shares in class”.  To make things more complex, you had to speak 
with Raquel about a completely non-related issue in a class last semester and noticed that Raquel 
does not take criticism well and is very influential over quite a few of her other classmates.  In 
fact the last time you tried to talk to her about something, you saw her get extremely defensive 
and you felt she tried to get her friends to purposely ruin the class dynamics and even got a large 
group to write very negative end of class evaluations.  So what do you do in this situation?  Do 
you talk to her about the situation and risk her retaliation?  Or do you not say a thing and risk 
ostracizing the many students who have complained about her dominating ways?  What are the 
ramifications of each these issues and how can you avoid a situation like this in the future? 
 
Peer Group 2 
Brenda, Ken, and Sharon are working on a group project for a college level history course. This 
is the first time they have worked together. During their first group meeting, they decide to 
divide up the tasks in order to make the best use of their time and complete the assignment by the 
due date. One of Brenda’s responsibilities is to gather up the team’s contributions and assemble 
them into a final report. The night before the assignment is due, she receives Ken’s contribution. 
As she reads through it, she realizes that the quality isn’t good and feels that she may have to 
rewrite it. She quickly emails Sharon and asks her what she thinks they should do. Sharon 
contemplates for a moment and decides that, given that the assignment is due the following day, 
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they should leave it as is. Brenda agrees but is uncomfortable because all of their names are on 
the report and in her opinion the report doesn’t flow well. Under the circumstances, is it alright 
to rewrite a fellow group member’s work? Why or why not? Could this situation have been 
prevented? If so, how? How does this ethical dilemma relate to this week’s readings? 
 
Peer Group 3 
In considering this scenario please keep in mind these questions: Is this situation unique to an 
online teaching environment or is there an analogue in a F2F classroom? How does the 
situation change when you take the perspective of an administrator, instructor, or the 
student(s)?Is this a problem that has to be addressed or is it possible that trying to resolve it is 
only likely to make things worse? Can you differentiate between the ethical dimensions of the 
problem and the practical aspects of the problem? 
 
To encourage participation in your class you decide to create an anonymous discussion board. At 
first it appears to be working well with many more submissions than you have had in past 
courses. However, you notice that the posts are becoming less supportive and at times 
unfriendly. You increase your posts to try and direct student discourse and change the tone of the 
forum, but find that your posts receive harsh critical responses as well.  What do you do next? 
Please consider at least two options and discuss the benefits and drawbacks of each. Are there 
things that you could have done prior to the course to prevent or lessen the likelihood of this 
occurring? 
 
Peer Group 4 
In considering this scenario please keep in mind these questions: Is this situation unique to an 
online teaching environment or is there an analogue in a F2F classroom? How does the 
situation change when you take the perspective of an administrator, instructor, or the 
student(s)?Is this a problem that has to be addressed or is it possible that trying to resolve it is 
only likely to make things worse? Can you differentiate between the ethical dimensions of the 
problem and the practical aspects of the problem? 
 
In a large online class you have decided to rely on peer grading for four projects but have 
indicated that if a student has a discrepancy with a grade that he/she can ask you to review their 
assignment for a possible grade modification. After the first project has been graded a student 
requests a review and you determine that they should receive a small 5 point increase. After 
letting the student know about the adjustment you receive 14 requests from other students asking 
to have their grades reviewed as well. How do you handle this? Please consider at least two 
options and discuss the benefits and drawbacks of each. Are there things that you could have 
done prior to the course to prevent or lessen the likelihood of this occurring? 
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